
Dynamic Shuttle Platform
Convenience of a car for the price of a bus 

Enabling green mobility



In 2020 EU raised ambition to cut for 55% CO2 emissions 
below 1990 levels until 2030. 

Successful everywhere except in transportation! 
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Source: https://www.europarl.europa.eu/news/en/headlines/society/20190313STO31218/co2-emissions-from-cars-facts-and-figures-infographics
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Personal cars are major polluters. 
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Based on current energy production, 
electric vehicles help but not enough.

Source: https://www.europarl.europa.eu/news/en/headlines/society/20190313STO31218/co2-
emissions-from-cars-facts-and-figures-infographics

The only possible solution to significantly reduce emissions in trans-
port is to reduce the number of private vehicles and private rides and 

increase the usage of shared mobility alternatives.
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The two most important 
deciding factors according 
to our in-depth survey of 

4,000 customers. 



Public transportation and smart mobility solutions 
together need to be better or equal as personal car. 

Bus and train – ideal if 
there is direct connection 

between stations, which are 
in walking distance between 

desired departure and arrival 
locations. 

Bicycle, e-scooter (owned 
and sharing options) – ideal 
for good weather conditions 

and not too long routes. 

Car Sharing – ideal for longer 
distances, when people do 
not own vehicles anymore. 

Affordable and reliable 
shared taxi/shuttle for all 

other needs. 
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GoOpti is the missing alternative

76 % of our clients would 
otherwise travel by car but 
instead choose GoOpti and 
leave their car parked at 

home! 

One shuttle removes 2,84 
personal cars from the streets. 

Our average emission per passen-
ger-km is 28 g, which is less than 
most public transportation op-

tions and will further decrease with 
new generation of electric vans. 

So far, we have transported 2,000,000 passengers and 
reduced over 22,000 tons of CO2 emissions.
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We started with reliable 
regional city to airport 
connections 

Not reliable enough

SITUATION BEFORE GOOPTI



Passengers Shuttle companies

GoOpti is creating opportunities & providing reliability

GoOpti platform
• Web and mobile app

• Dynamic pricing and pooling
• Routing
• Risk management
• Providing alternative offers

2M transported passengers 18 franchises



Transfer type: 
SHARED

Departure time: Flexible

Alternative offers for different needs
Transfer type: 

SHARED
Departure time: Fixed

Transfer type: 
PRIVATE

Departure time: Fixed

SHUTTLE BUS / TRAIN /SHUTTLE TAXI



The results are happy customers

NPS
75

•  Choose desired time
•  Get picked-up at home
•  Professional & reliable

Similar comfort as personal car



and happy drivers.

Example of the revenue growth obtained by a company using our platform 
over 5 years in a small city.
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Fuel expenses are transformed into earnings of shuttle operators and drivers.

"Today it is difficult to do business on your 
own; you have to be part of a network, be 
associated with a big brand that invests 
a lot in many marketing activities, and 

that can help you grow your business.  … 
a small company alone cannot do it, but 

with GoOpti it can, which leads to success 
and therefore – profit!"



Ljubljana municipality issues: 

• 120.000 daily commuters to Ljubljana 

• Over 50% of rides made by personal car if more than 2 km distance 

• Over 60% of rides made by personal car if more than 4 km distance 

• Over 90% of rides made by personal car if more than 11 km distance   

Our vision of sustainable mobility

Source: https://www.ljubljana.si/assets/Uploads/Prometna-strategija-WEB.PDF

The municipality 
goal is to reduce 

personal car rides 
by 20% until 2027.

Potential pilot project in the municipality of Ljubljana



To reach the goal we estimate 
1000 drivers and vans are needed all over Slovenia. 

6 am 9 am 2 pm 5 pm

 Vehicles drive 1- 4 x commuters 
per van in the morning to Ljubljana.

 Vehicles drive 1- 4 x commuters
 per van in the afternoon back.

In the meantime, drivers can execute 
shared shuttle and private taxi rides 

within Ljubljana.

One app with integrated shuttle, taxi, car, scooter, 
bicycle sharing and bus/train alternatives. 

RESULTS

  1000 new jobs within whole 
Slovenia including rural areas.

Every passenger save 70% of their 
CO2 emissions  from tranportation.

Personal car rides 
reduce per 20 %.



Let’s build more sustainable 
and safer cities for everyone!  

marko@GoOpti.com
marko.gucek


